
Regeneration Strategy for Powys Action Plan 
2014 - 2017

The Regeneration Strategy for Powys was developed by Powell Dobson consultants in 2010. The Strategy provides a framework within which the County 
Council and its partners will ensure that regeneration is embedded into everyday practice, to deliver outcomes which will have a positive impact upon not 
just the physical, social, environmental, but the economic and cultural attributes of the county as well.  It is based around a vision that: 

Regeneration in Powys will nurture and promote the County’s assets and strengths as the means 
to address its weaknesses by establishing a robust and sustainable economy that is based 

upon vibrant communities, and which enhances and protects the physical, social and cultural 
environment of Powys.

Objective 1:  Green Powys

Objective 2:  Skilled Powys

Objective 3: Resilient Communities

Objective 4:  Economic Development

Objective 5:  Access to Services

The strategy is clear on how these objectives will be met and indeed on how progress will be measured.  Following the review, it also became evident that all 
the eleven original aims and priorities of the Strategy still remain relevant but there is a need to align project activity into Areas of Impact, as nothing happens 
in isolation.  It is then easier to visualise the links and benefits.  This is in response to the comments of stakeholders, where it was clear that they could see 
continuity and linkages between different priorities. The diagram overleaf shows how the projects are central to all activity and underpin one or more of the 
Stratrgic Regeneration objectives.

Following consultation in early 2014 it was felt that the Strategy remained relevant and that the nine key objectives, which reflect the strategic needs of the 
County, should remain in place.

Objective 6:  Renewable Energy

Objective 7:  Cultural Powys

Objective 8:  Tourism

Objective 9:  Location of Choice



Projects & 
Activities

4 Areas of Impact 11 Priorities

Priority 1   Harnessing community strength

Priority 2   Using Council assets as regeneration catalysts

Priority 3  Regeneration- led procurement

Priority 4   Information Communication Technology as a 

   catalyst to regeneration

Priority 5   Harnessing Powys’ natural assets

Priority 6   Promoting Powys

Priority 7  Supporting Powys’ economy

Priority 8   Empowering Council officers

Priority 9   Facilitating the resilience and renaissance of 

   Powys’ town and village centres

Priority 10   Housing improvement as a regeneration catalyst

Priority 11   Maximise the regenerative impacts of education 

   and training expenditure
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The following Action Plan outlines the agreed area of activity that will be taken foward by Powys County Council and partners, demonstrating links to the 
11 priorities in the Regeneration Strategy. While the Strategy was designed to cover the period 2010 to 2025, this Action Plan relates to the financial years 
2014 - 2017. 

The new Action Plan will form part of a re-launch of the Regeneration Strategy, which will include branding of the Strategy and development of Areas of 
Impact detailed below:

GROW POWYS - empowering and improving the economic health of Powys 
Regeneration Priorities include:
� 4 – Information Communication Technology as a catalyst to regeneration.
� 6 – Promoting Powys.
� 7 – Supporting Powys’ economy.
� 11 – Education, skills and training.

Areas of Activity Outcome Key Partners in delivery
Encourage business networking and 
mentoring.

Support current networks to facilitate the development 
of relationships between businesses.

Wider understanding of businesses within communities 
and sharing of knowledge and experience.

Build on the Business Wales Mentoring Scheme, working 
towards a specific mentoring scheme for Powys

• Powys County Council

• One Powys LAG (Local Action Group)

• Powys Arts partnership 

• Antur Teifi

• Business Wales

• BBNPA (Brecon Beacons National Park Authority) 

  Rural alliances BBNPA Tourism 

• Brecon Beacons Tourism

Develop a “Voice for Powys panel.” Consultation and opinions panel to support the 
development of businesses in Powys.

• Powys County Council

• One Powys LAG

• Antur Teifi

• One Voice Wales

• Business Wales



Areas of Activity Outcome Key Partners in delivery
Improve connectivity:
Enable Powys’ organisations to make the 
most of the roll-out of high speed fibre 
broadband.

Support the roll-out of high speed fibre broadband and 
mobile broadband across Powys. 

Lobby to improve mobile phone coverage in all parts of 
the county including 3G and 4G

Business focused training and implementation support 
to develop awareness and foster take up.

Raising workforce awareness, skills and engagement 
in new and emerging opportunities e.g. in design and 
prototyping.

• Powys County Council
• One Powys LAG
• Antur Teifi
• Business Wales
• Welsh Government
• BBNPA Tourism Training

Develop and foster enterprise in both 
existing and new enterprises. 

Increase profitability and the GVA of Powys

Continued proactive support and promotion of the 
benefits of starting a business in Powys.

Active promotion of business management and 
leaderships skills to meet existing need and to address 
the increase in business closures over recent years.

Ensure access to a range of finance support and 
products for existing and potential businesses in Powys.

Encourage and support private sector investments.

• Powys County Council
• One Powys LAG
• Regeneration Services 
• Trading Standards 
• Environmental Health
• Planning Services
• Build Control Services
• Powys Arts Partnership
• Antur Teifi
• Business Wales
• Welsh Government

Up-skilling the existing workforce. Support to encourage investment in workforce 
development amongst businesses.

Identify and adopt flexible methods to the delivery 
of learning provision (online/distance learning) to 
overcome issues of rurality and barriers to accessing 
learning and training in the work place.

Take opportunities to provide skilled local workforce for 
all residents and business needs.

• One Powys LAG
• Regional Learning Partnership
• Work Based Learning Training Providers 
  e.g. Powys Training, Cambrian Training
• Further Education Institutions 
• Higher Education Institutions
• Sector Skills Councils
• Agored Cymru
• Powys Arts Partnership 
• BBNPA Tourism Training



Areas of Activity Outcome Key Partners in delivery
Increase the provision of vocational
training opportunities and 
apprenticeships in Powys.

Powys Council to lead by example in the recruitment of 
apprentices and the promotion of apprenticeships. 

Scope the need and identify partners to enable 
traditional rural and heritage specific skills training, 
including traditional building methods and landscape 
and built heritage restoration techniques.

Seek opportunities of using the Authority’s farm 
estates to encourage and develop farm diversification 
opportunities through Agriculture and other avenues 
such as Tourism

• Powys County Council
• Youth Engagement & Progression
   Framework Board
• Regional Learning Partnership
• Careers Wales
• Job Centre Plus 
• SMEs (Small Medium Sized Enterprises) 
• Work Based Learning Training Providers 
  e.g. Powys Training, Cambrian Training
• Further Education Institutions
• Powys LHtB
• Lantra
• Powys Arts Partnership 
• Antur Teifi
• BBNPA Skills in Action Traineeships
• Welsh Government

Encourage appropriate inward investment Mapping exercise of development sites and then active 
promotion of those suitable for inward investment 
focussing on the assets available within the County.

• Powys County Council
• Powys One LAG
• Powys Arts Partnership
•  Welsh Government

Business-led pilot scheme to support jobs 
and the economy in Powys as part of the 
Welsh Government initiative.

Establish the Sirolli model of community based 
economic development in and around Newtown to 
support new business start-ups by nurturing local 
people through mentoring and enterprise facilitation.

• Powys County Council
• One Powys LAG
• Antur Teifi
• Business Wales



RESILIENT POWYS: Encouraging innovation, strengthening local services, communities & partnerships  
Regeneration Priorities include:
�     1 - Harnessing community strengths.
� 6 – Promoting Powys.
� 9 – Facilitating the renaissance and resilience of Powys’ town and village centres

Areas of Activity Outcome Key Partners in delivery
Assist businesses to utilise the 
opportunities and maximise the economic 
benefit generated by the local culture and 
heritage

Make businesses aware of the opportunities generated 
by the local culture and heritage.

Engage in business support activities focussing on 
opportunities in relation to local culture and heritage

• Powys County Council
• One Powys LAG
• Powys Arts Partnership 
• Antur Teifi
• Business Wales
• BBNPA SDF (Sustainable Development Fund)

  support
• BBNPA Sustainable Tourism
• Powys Tourism Department

Major events in Powys Development plans to bring maximum benefit of the 
events to Powys - including hosting, marketing & media 
coverage and profile raising. 

• Powys County Council
• One Powys LAG
• Powys Arts Partnership 
• Brecon Beacons Marketing Co-ordination 
  Group
• BBNPA SDF
• Town Councils

Focus on the promotion of important 
economic sectors in Powys

Identify the key area in Powys’ economic structure that 
require support to promote their activities.

• Powys County Council
• One Powys LAG
• Powys Arts partnership
• Antur Teifi
• Business Wales
• Brecon Beacons Sustainable Destination 
  Partnership



Areas of Activity Outcome Key Partners in delivery
Press and Social media marketing Maintain press and social media coverage of tourism 

branding of Powys
• Powys County Council
• One Powys LAG
• Powys Arts Partnership 
• BBNPA Communications
• Brecon Beacons Marketing Co-ordination 
  Group

Invest in the infrastructure of the town 
centre tourism offer

Audit existing visitor signage in main Powys towns and 
develop programme of signage renewal

• Welsh Government
• Powys County Council
• One Powys LAG
• BBNPA Tourism Team

Roll out of the Community Hub project. Improve the physical and social infrastructure in 
communities. 

• Powys County Council
• One Powys LAG
• BBNPA SDF
• Town Councils
• Local Community Groups

Vibrant and Viable Towns. Pilot project focussing on two towns within Powys.  
These being Newtown and Rhayader.

• Powys County Council
• One Powys LAG
• Business Groups
• Powys Arts Partnership 
• Chamber of Trade



EMPOWER POWYS: Supporting Communities to tackle issues of local importance
Regeneration Priorities include:
�     2 – Council assets as regeneration catalyst.
� 3 – Regeneration led procurement.
� 8 – Empowering Council officers
� 10 – Housing improvement as a regeneration catalyst

Areas of Activity Outcome Key Partners in deliver
Establish the new RDP (Rural Development 
Plan) programme and LDS (Local 
Development Strategy)

Ensure the continuation of RDP and appropriate local 
partnership to comply with European programme 
requirements.

• Powys County Council
• One Powys LAG
• Antur Teifi
• BBNPA

Engage with the Specialist European Team 
(SETs Outreach Powys)

Through the drawdown of ESF & ERDF technical assistance 
to support specialist European outreach work in Powys.

• Powys County Council 
• One Powys LAG

Get Powys Fit for Funding! Develop 4 town/area focussed regeneration groups - 
local action plans and delivery mechanisms to make 
ready for potential community funding.

• Powys County Council
• One Powys LAG
• Powys Arts Partnership
• BBNPA - Hay Town Council

Include the regeneration and economic 
growth of Powys as an on-going agenda item 
in strategic discussions with WG and other 
relevant organisations.

Ensure Powys has a voice at a strategic level • Powys County Council
• Business Wales
• BBNPA Tourism Team

Actively promote Powys products within 
local and national markets.

Include Powys products within any Powys related 
promotional activities.

• Powys County Council
• One Powys LAG
• BBNPA
• Tourism Wales
• PCC Tourism
• Powys Arts Partnership 
• Antur Teifi

Community benefits from Renewable 
energy sites i.e.: wind farms.

Ensure that the communities in Powys are supported to 
adjust to any changes and gain from any developments.

• Powys County Council
• One Powys LAG
• The Green Valleys CIC (Community Interest 
  Company)
• BBNPA
• Brecon Beacons Marketing Coordination Group

Continue to monitor forthcoming funding 
opportunities at a local, national and 
European level.

Ensure that Powys partners have every opportunity to 
secure additional funding into the County by regular 
funding updates being circulated.

• Powys County Council
• One Powys LAG
• Powys Regeneration Team



GREEN POWYS:  Encouraging localism, green technologies, ecosystem services & community energy.
Regeneration Priorities include:
�     5 – Harnessing Powys’ natural assets.
�     9 – Facilitating the renaissance and resilience of Powys’ town and village centres

Areas of Activity Outcome Key Partners in deliver
Green Infrastructure – complete a Green 
Infrastructure Study into renewables in 
Powys (to include biomass, solar, hydro 
and supply chains for community and 
individual sites).

An informed choice on options for renewable energy 
projects to maximise the benefits of Green Infrastructure 
to Powys towns, villages and employment sites.

• Powys County Council
• One Powys LAG
• Powys Arts partnership
• Antur Teifi
• Business Wales
• The Green Valleys CIC

Renewable energy programme of support. Set up a programme to link the promotion of renewable 
energy projects, provide advice, support community 
engagement and identify investment funds on a Powys 
wide basis.

• Powys County Council
• One Powys LAG
• BBNPA 
• The Green Valleys CIC  
• Talybont on Usk Energy

The Powys Regeneration team to engage 
with partner organisation initiatives 
to deliver realised benefits to Powys 
Communities.

Engage with activities such as the Cambrian Mountains 
and Montgomery Canal Partnership eco system services, 
tourism and heritage, hydroelectric projects.

• Powys Regeneration Team
• Montgomery Canal Partnership
• Cambrian Mountain Initiative
• Elunedd Partnership
• Dyfi Biosphere 
• Powys Arts Partnership 
• Brecon Beacons Nature Action Zone 
• Glastir Common Land Scheme delivery
• Glastir Woodland Creation Scheme
• Brecon Beacons Sustainable Destination 
Partnership

Develop supply chains through inward 
investment.

Encourage growth in key economic sectors of Powys • Powys County Council
• One Powys LAG
• Coed Cymru
• Town Council
• Business Groups

Support local businesses to bio diversify 
through land management.

Establish links with the Powys farms to promote bio 
diversity actions throughout Powys.

• Coed Cymru
• The IUCN’s pilot Peatland Code 
• Payment for Ecosystem Services
• The Woodland Carbon Code


